Emergency Services
Consulting International

Providing Expertise and Guidance
that Enhances Community Safety

) Title: 5th Meeting Agenda
Date: Thursday, November 19, 2020

Aberdeen-Hoquiam RFA Planning Committee

Location: Via Zoom Meeting — this meeting will be live streaming at
https://us02web.zoom.us/j/86117213864. This meeting will be

recorded.
Responsible
Time Agenda Topics Person
7:00 pm Call to order — roll call of RFP-PC appointed officials RFA-PC Chair
7:05 pm Review/approve minutes of October 22 meeting Committee
7:10 pm Introduction to the 1st draft RFA plan Bivins
. . . Committee &
7:20 pm RFA-PC engages with consultant on Sections 1 thru 4 (questions/comments) Bivins
. . . C ittee &
7:30 pm RFA-PC discusses Section 5: Governance draft (questions/comments) B:?/?:::' ee
7:50 pm Status update from Section 6: Funding & Finance Schmid
RFA-PC discusses Section 7: Organizational Structure: Personnel & Admin draft Committee &
7:55 pm . .
with subcommittee Hubbard
8:15 pm RFA-PC discusses Section 8: Operations & Services draft with subcommittee Com.mlttee. &
Golding/Miller
. . Committee &
8:35 pm Status update from Section 9: Ambulance Transport Services (EMS) Knodel/Rohr
845 bm RFA-PC discusses Section 10: Community Risk Reduction draft with Committee &
2P subcommittee Malizia
8:55 bm Public Feedback - For public comment please email them to Audience
2P cschmid@cityofhoquiam.com by Thursday, November 19, 2020 at 10:00 AM.
9:00 pm Adjourn Chair



https://us02web.zoom.us/j/86117213864

